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HQ, FIRES BDE

MND- BAGHDAD (4ID)

CAMP AL-TAHREER (LIBERTY)
BAGHDAD, IRAQ
161600DSEPO6

FRAGO 1Z 06-304 (REDEPLOYMENT COUNSELING, RISK ASSESSMENT)

(U) THIS FRAGO HAS BEEN APPROVED FOR RELEASE BY MAJ PIERCE, FIRES BDE S3.
(U) REFERENCES: APPLICABLE REFERENCES ARE LISTED IN EACH SUBHEADING

(U) TIME ZONE USED THROUGHOUT THE FRAGO: DELTA (LOCAL)

(U) SUBJECT:

1. REDEPLOYMENT COUNSELING
2. SOLDIER RISK ASSESSMENT

1. (U) SITUATION:

TASK 1: NET 01 OCT 06 AND NLT REDEPLOYMENT ALL FIRES BDE UNITS CONDUCT
REDEPLOYMENT COUNSELING ON ALL SOLDIERS IN THE UNITS.

TASK 2: NET 01 OCT AND NLT REDEPLOYMENT ALL FIRES BDE UNITS WILL CONDUCT A
RISK ASSESSMENT ON EVERY SOLDIER IN THE FIRES BDE.

2. (U) MISSION. NO CHANGE.

3. (U) EXECUTION. CHANGE.

3.A. (U) COMMANDER’S INTENT. NO CHANGE.

3.B. (U) CONCEPT OF THE OPERATION. NO CHANGE.

TASK 1: FIRST LINE LEADERS CONDUCT REDEPLOYMENT COUNSELING ON ALL
OFFICERS AND ENLISTED PERSONNEL IN ALL FIRES BDE UNITS PRIOR TO
REDEPLOYMENT.

1.A. REFERENCES: NONE

1.B. PURPOSE: CONDUCT REDEPLOYMENT COUNSELING.

1.C. TASKS TO SUBORDINATE UNITS

1.C.1. HHB, 324™ NSC, AND A/26 FA

1.C.1.A. (U) NET 01 OCT 06 AND NLT REDEPLOYMENT CONDUCT REDEPLOYMENT
COUNSELING IAW (APPENDIX 1: REDEPLOYMENT COUNSELING). THE FORMAT FOR
SEPERATE BTRY/ CO’S WILL NOT BE CHANGED.

1.C.2.589™ BSB AND 2-20 FA
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1.C.2.A. (U) NET 01 OCT 06 AND NLT REDEPLOYMENT CONDUCT REDEPLOYMENT
COUNSELING. USE THE BDE PROVIDED FORMAT (APPENDIX 1: REDEPLOYMENT
COUNSELING) OR DESIGN YOUR OWN FORMAT.

1.C3. 1-21 FA

1.C.3.A. (U) USE (APPENDIX 1: REDEPLOYMENT COUNSELING AS A GUIDE FOR
MONTHLY COUNSELING. THERE IS NOT A MANDATORY REQUIREMENT FOR 1-21 FATO
CONDUCT THIS COUNSELING FOR SOLDIER’S THAT DO NOT LEAVE CONUS.

1.C.3.B. (U) FOR ALL 1-21 FA SOLDIERS THAT DEPLOY TO KUWAIT TO SUPPORT THE 4ID
REDEPLOYMENT, THE REDEPLOYMENT COUNSELING IS MANDATORY. NLT
REDEPLOYMENT CONDUCT REDEPLOYMENT COUNSELING. USE THE BDE PROVIDED
FORMAT (APPENDIX 1: REDEPLOYMENT COUNSELING) OR DESIGN YOUR OWN FORMAT.

1.D. COORDINATING INSTRUCTIONS:

1.D.1. (U) ALL FIRST LINE LEADERS WILL COUNSEL THEIR IMMEDIATE SUBORDINATE
SOLDIERS.

1.D.2. (U) ALL ENLISTED SOLDIERS IN THE FIRES BDE WILL RECEIVE REDEPLOYMENT
COUNSELING.

1.D.3. (U) ALL OFFICERS IN THE FIRES BDE WILL RECEIVE REDEPLOYMENT
COUNSELING.

1.D.4. (U) 2 COPIES WILL BE MADE OF THE COUNSELING FORMS. 1 WILL BE GIVEN TO
THE SOLDIER AND ONE WILL BE MAINTAINED AT THE UNIT LEVEL.

1.D.5. (U) UNITS WILL TRACK AND UPDATE THE COUNSELING ON THE INDIVIDUAL
SOLDIER SLIDES OF THE BDE RWG.

1.D.6. (U) POC FOR THIS ACTION IS THE FIRES BDE BTL CPT AT VOIP: 242-7541 OR SIPR
EMAIL AT: FIRESBDE4IDBTLCPT@MND-B.ARMY.SMIL.MIL.

TASK 2: FIRST LINE LEADERS WILL CONDUCT A RISK ASSESSMENT ON ALL OFFICERS
AND ENLISTED PERSONNEL IN ALL FIRES BDE UNITS.

2.A. REFERENCES: NONE

2.B. PURPOSE: CONDUCT A RISK ASSESSMENT ON EVERY SOLDIER IN THE FIRES BDE
PRIOR TO REDEPLOYMENT IOT IDENTIFY HIGH RISK SOLDIERS AND IMPLEMENT
APPROPRIATE RISK REDUCTION MEASURES PRIOR TO REDEPLOYMENT.

2.C. TASKS TO SUBORDINATE UNITS

2.C.1. HHB, 324™ NSC, AND A/26 FA
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2.C.1.A. (U) NET 01 OCT 06 AND NLT REDEPLOYMENT CONDUCT A RISK ASSESSMENT
ON EVERY SOLDIER USING APPENDIX 2: (RISK ASSESSMENT). THE FORMAT FOR
SEPERATE BTRY/ CO’S WILL NOT BE CHANGED.

2.C.2.589™ BSB AND 2-20 FA

2.C.2.A. (U) NET 01 OCT 06 AND NLT REDEPLOYMENT CONDUCT A RISK ASSESSMENT
ON ALL SOLDIER’S IN YOUR UNITS. USE THE BDE PROVIDED FORMAT (APPENDIX 2:
RISK ASSESSMENT) OR DESIGN YOUR OWN FORMAT.

2C3. 1-21FA

2.C.3.A. (U) USE (APPENDIX 2: RISK ASSESSMENT) AS A GUIDE FOR CONDUCTING A
RISK ASSESSMENT ON EVERY SOLDIER IN YOUR UNIT. THERE IS NOT A MANDATORY
REQUIREMENT FOR 1-21 FA TO CONDUCT THIS RISK ASSESSMENT FOR SOLDIER’S
THAT DO NOT LEAVE CONUS.

1.C.3.B. (U) FOR ALL 1-21 FA SOLDIERS THAT DEPLOY TO KUWAIT TO SUPPORT THE 4ID
REDEPLOYMENT THE RISK ASSESSMENT IS MANDATORY. NLT REDEPLOYMENT,
CONDUCT A RISK ASSESSMENT ON EVERY DEPLOYED SOLDIER. USE THE BDE
PROVIDED FORMAT (APPENDIX 2: RISK ASSESSMENT) OR DESIGN YOUR OWN FORMAT.

2.D. COORDINATING INSTRUCTIONS:

2.D.1. (U) ALL FIRST LINE LEADERS WILL CONDUCT A RISK ASSESSMENT ON THEIR
IMMEDIATE SUBORDINATE SOLDIERS AND IMPLEMENT APPROPRIATE RISK REDUCTION
MEASURES.

2.D.2. (U) ALL ENLISTED SOLDIERS IN THE FIRES BDE WILL RECEIVE A RISK
ASSESSMENT.

2.D.3. (U) ALL OFFICERS IN THE FIRES BDE WILL RECEIVE A RISK ASSESSMENT..

2.D.4. (U) 3 COPIES WILL BE MADE OF THE RISK ASSESSMENT. 1 WILL BE GIVEN TO THE
SOLDIER, ONE WILL GO IN THE SOLDIERS REDEPLOYMENT PACKET, AND THE 3"° COPY
WILL BE MAINTAINED AT THE UNIT LEVEL.

2.D.5. (U) UNITS WILL TRACK AND UPDATE THE RISK ASSESSMENTS ON THE INDIVIDUAL
SOLDIER SLIDES OF THE BDE RWG.

2.D.6. (U) POC FOR THIS ACTION IS THE FIRES BDE BTL CPT AT VOIP: 242-7541 OR SIPR
EMAIL AT: FIRESBDE4IDBTLCPT@MND-B.ARMY.SMIL.MIL.

4. (U) SERVICE SUPPORT. NO CHANGE.

5. (U) COMMAND AND SIGNAL. NO CHANGE.

ACKNOWLEDGE:
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BATSCHELET
COL

OFFICIAL:

PIERCE
S3

APPENDICES:

APPENDIX 1: REDEPLOYMENT COUNSELING
APPENDIX 2: RISK ASSESSMENT
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